Appendix 1:  Summary of spending/grants to support the SIP			

	[bookmark: _GoBack]PDG Summary 2025/2026 £16,949

	

	Activity 
	Expenditure 

	To employ 1 LSA to support targeted pupils across the school with literacy and numeracy skills through:
1. Phonics groups
2. Big Maths groups 
3. IDP intervention 
4. In class intervention support
	

	 To provide non-contact time for the ALNCO to lead and monitor the effectiveness of:
1.      Individual interventions
2.      PDG grant spending
3.      Pupil progress
4.      IEP/IDP Reviews and Person Centred Planning
	£14,000

	Employ 2 LSAs to develop the emotional wellbeing of pupils through running:
1. An emotional support group for pupils who need support with their social and emotional wellbeing from September 2025- July 2026
2. ELSA to support the emotional literacy of our most vulnerable pupils
Individual daily wellbeing 1:1 sessions with specific pupils if required.
	

	Training sessions for staff in areas identified in the SIP of the school e.g. pedagogy, higher order reading skills, questioning, 
This will be delivered to the whole staff group during Inset training.
This action will impact directly on teacher/ support staff professional development which in turn will impact directly on pupil standards and attainment. Impact on literacy and numeracy standards and attainment will be measured by teacher assessment and reading ages tracking documentation. 
	£2,949



