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Llanfair Primary School

Additional Learning Needs Policy

Introduction 

At Llanfair Primary School we believe that all children should have access to a broad, balanced, differentiated curriculum and it is a shared responsibility of all staff to provide these opportunities.  This Additional Learning Needs (ALN) Policy takes account of the Education Act 1996, the SEN Code of Practice for Wales 2002, the Equality Act 2010, the Additional Learning Needs and Education Tribunal (Wales) Act 2018, the Additional Learning Needs Code for Wales 2021, policies and guidelines issued by the Local Education Authority and school procedures and documentation.  With the implementation of the ALN Act there is currently a transfer of pupils from the Special Educational Needs system to the current Additional Learning Needs system on a staggered programme.  We aim to ensure that this transition is as smooth as possible for all learners and their parents and we will do our best to ensure that the additional learning provision is made available for our pupils when needed. At Llanfair Primary School, we aim to work in close partnership with parents to contribute to a shared view of a child’s needs and the best ways of supporting them.  All parents of children with additional learning needs will be treated as partners and supported to play an active and valued role in their children’s education.  Children and young people with additional learning needs will also be encouraged to participate in all the decision-making processes and contribute to the assessment of their needs, the review and transition processes.

Definition of Additional Learning Needs

Children have additional learning needs if they have a learning difficulty or disability which calls for additional learning provision to be made for them.  

Children have a learning difficulty or disability if they:

· Have a significantly greater difficulty in learning than the majority of children the same age.

· Have a disability (Equality Act 2010) which prevents or hinders them from making use of educational facilities of a kind generally provided for children of the same age in mainstream maintained schools within the area of the local education authority.

· Are under compulsory school age and fall within the definitions above or would do so if additional learning provision was not made for them.
Children may have difficulties with one or more of the following:-

· Cognition and learning
· Communication and Interaction Difficulties
· Emotional, Behavioural and Social Difficulties
· Sensory and Physical Difficulties
At Llanfair Primary School, all pupils have access to high quality teaching and learning provision (universal provision).  At the heart of the work of every class is a continuous cycle of planning, teaching and assessing which takes account of the wide range of abilities and interests of children.  The majority of children will learn and progress within these arrangements.  Those children whose overall attainments or attainment in specific subjects fall significantly outside the expected range may have additional learning needs and require additional learning provision.  

Additional Learning provision means:

· Educational provision which is additional to, or different from, the educational provision made generally for children of their age in schools maintained by the LEA, other than special schools in the area.
Identification, Assessment and Provision

At Llanfair Primary School, we assess each child’s current levels of attainment on entry in order to ensure that they build upon the pattern of learning and experience already established during the child’s pre-school years.  For children already identified as having additional learning needs, the ALNCO and child’s class teacher will use this information to:

· Provide starting points for the development of an appropriate curriculum.

· Identify and focus attention on action and strategies to support the child within the class.

· Use the assessment processes to demonstrate what the child can do and identify any learning difficulties.

· Ensure that the child’s learning styles are taken into account.

· Ensure ongoing observation and assessment provide regular feedback about the child’s achievements and experiences to form the basis for planning the next steps of the child’s learning.

· Ensure parents understand how they can be involved in working in partnership with school.

To help identify children who may have additional learning needs, teachers measure children’s progress by referring to:

· Their performance monitored by the class teacher as part of ongoing observation and assessment.

· The outcomes from baseline assessment results.

· Their progress in literacy and numeracy.

· Their performance in standardised assessments including end of phase assessments.
· Information provided by parents as expression of concerns.

· Assessments from outside agencies.

At Llanfair Primary School we adopt a graduated response that encompasses a range of strategies to support pupils with additional learning needs. This approach recognises that there is a continuum of additional learning needs and, where necessary, seek specialist advice and/or support from outside agencies and form part of the continuous and systematic cycle of planning, action (including support/intervention) and review.   
Monitoring children’s progress

At Llanfair Primary School, observations and assessments of pupils will provide information about areas where a child is not progressing satisfactorily and teachers may need to consult with the ALNCO to discuss additional learning provision or referrals to outside agencies.  Consideration should then be given to helping the pupil through School Action (SEN system) as the current rates of progress are inadequate.  Adequate progress can be defined as progress which:

· Closes the attainment gap between the child and their peers.

· Prevents the attainment gap growing wider.

· Is similar to that of peers starting from the same attainment baseline, but less than that of the majority of peers.

· Matches or betters the child’s previous rate of progress.

· Ensures access to the full curriculum.

· Demonstrates an improvement in self-help, social or personal skills.

· Demonstrates improvements in the child’s behaviour.

School Action (SEN System)
When a class teacher or the ALNCO identifies a child with additional learning needs, the class teacher or Learning Support Assistants will provide interventions that are additional to those provided as part of the school’s universal provision.  This is called School Action.  The triggers for intervention through School Action will be concern, underpinned by evidence, about a child who despite receiving differentiated learning opportunities:

· makes little or no progress even when teaching approaches are targeted particularly in a child’s identified area of weakness.

· shows signs of difficulty in developing literacy or mathematical skills which result in poor attainment in some curriculum areas.

· presents persistent emotional or behavioural difficulties despite the behaviour management techniques usually employed in the school.

· has sensory or physical problems and continues to make little or no progress despite the provision of specialist equipment.

· has communication and/or interaction difficulties and continues to make little or no progress despite the provision of a differentiated curriculum. 

(Within the new ALN system, School Action will be replaced by Individual Development Plans (IDPS) and further information can be found on the Welsh Government Website.)
School Action Plus (SEN System)
At School Action Plus, external support services will usually see the child in order to advise teachers on new targets and accompanying strategies, provide more specialist assessments to inform planning and the measurement of a pupil’s progress, give advice on the use of new or specialist strategies or materials, and in some cases provide support for particular activities.

The triggers for School Action Plus will be that, despite receiving individualised support under School Action, the child:

· continues to make little or no progress in specific areas over a long period.

· continues working at educational levels substantially below that expected of children of a similar age.

· continues to have difficulty in developing literacy and mathematical skills.

· has emotional or behavioural difficulties which substantially and regularly interfere with the child’s own learning or that of the class group, despite having an individualised behaviour management programme.

· has sensory or physical needs and requires additional specialist equipment or regular advice or visits by a specialist service.

· has ongoing communication or interaction difficulties that impede the development of social relationships and cause substantial barriers to learning.

When the school seeks the help of external support services, they may act in an advisory capacity, or provide additional specialist assessment or be involved in teaching the child directly. 

(Within the new ALN system, School Action Plus will be replaced by Individual Development Plans (IDPS) and further information can be found on the Welsh Government Website.)

Individual Education Plans / Individual Behaviour Plans (SEN System)
Strategies employed to enable the child to progress will be recorded within an Individual Education Plan (IEP) / Individual behaviour Plan (IBP) and also on the school provision map.  

The IEP will include information about:

· The SMART (Specific, Measurable, Achievable, Realistic, Time-bound) short-term targets set for the child.

· The teaching strategies to be used.

· The provision to be put in place.

· The views of the child.

· Ways to support the child (for parents at home, staff in school).

· When the plan is to be reviewed.
The IBP will include information about: 

· The behaviour targets set for the child. 

· The rewards and consequences. 

· The views of the child. 

· Ways to support the child (for parents at home, staff in school). 

· When the plan is to be reviewed. 
The IEP/IBP will only record information, which is additional to, the differentiated curriculum and will focus upon two or three individual achievable targets that match the child’s needs and have been discussed with the child and the parents.  The IEP/IBP will be reviewed at least twice a year and parents’ views on their child’s progress will be sought.  Wherever possible, the child will also take part in the review process and be involved in setting the targets.

(Within the new ALN system, IEPs and IBPs will be replaced by Individual Development Plans (IDPS) and further information can be found on the Welsh Government Website.)

School request for a statutory assessment (SEN System)
Where the school makes a request for a statutory assessment to the LEA, the child will have demonstrated significant cause for concern.  The LEA will need information about the child’s progress over time, and will also need documentation in relation to the child’s additional learning needs and any action taken to deal with those needs, including any resources or special arrangements put in place.  The school will provide this evidence, which may include:

· Individual education plans

· Records of regular reviews and their outcomes

· The pupil’s health including the child’s medical history where relevant.

· Assessment / attainment levels in literacy and mathematics.

· Educational and other assessments, for example from an advisory specialist support teacher or an educational psychologist.

· Views of the parents and of the child.

· Involvement of other professionals such as health, social services or education welfare service.

(Within the new ALN system, Statutory assessments will be replaced by Individual Development Plans (IDPS) and further information can be found on the Welsh Government Website.)

Statement of Special Educational Needs (SEN System)
The LEA may decide that the degree of the pupil’s learning difficulty and the nature of the provision necessary to meet the child’s special educational needs is such as to require the LEA to determine the child’s special educational provision through a statement.  A statement of special education needs will include:

· The pupil’s name, address and date of birth.

· Details of all of the pupils special needs.

· Identify the special educational provision necessary to meet the pupil special educational needs.

· Identify the type and name of the school where the provision is to be made.

· Include relevant non-educational needs of the child.

· Include information on non-educational provision.

All children with statements of special educational needs will have short term targets set for them that have been established after consultation with parents, child and include targets identified in the statement of educational need.  All statements are reviewed annually with the parents, the LEA, the school and professionals involved are invited to consider whether any amendments need to be made to the description of the pupil’s needs or to the special educational provision specified in the statement.  The annual review focuses on what the child has achieved as well as any difficulties that need to be resolved.  When a child is transferring to secondary school, the ALNCO from the school will also be invited to discuss the current provision and recommendations as to the type of provision the child will require on transfer.  
(Within the new ALN system, Statements of special educational needs will be replaced by Individual Development Plans (IDPS) and further information can be found on the Welsh Government Website.)
Individual Development Plans (New ALN System)
As part of the changes to additional learning needs in Wales, an Individual Development Plan (IDP) will build on the current practice and replace the existing SEN System of School Action, School Action Plus and Statements of Special Educational Needs.  This is a single plan for children with additional learning needs from the age of 0 to 25.  It includes the child’s information, barriers to learning, One Page Profile and also outlines the additional learning provision and targets set.  As part of the ALN code and Act, children must have the opportunity to express their views, wishes and feelings when making decisions about their additional learning needs.  At Llanfair Primary School, we are developing the use of person centred practice tools including One Page Profiles, What’s working / not working, Relationship Circles and Good day/Bad day to gather information to support children with additional learning needs.  A Person Centred Planning (PCP) meeting is held to gather information, views and advice from Pupils, Parents, Education teams and Medical teams.  The IDP will be reviewed annually (or sooner if needed). Please see ALN Process Map (Appendix 1) for further information on the processes of IDPs and reviews.
The role of the ALNCO

The ALNCO, with the support of the head teacher and colleagues, seeks to develop effective ways of overcoming barriers to learning and sustaining effective teaching through the analysis and assessment of children’s needs, by monitoring the quality of teaching and standards of pupils’ achievements, and by setting targets for improvement.

The ALN co-ordinator (ALNCO) key responsibilities include:

· Oversee the day-to-day operation of the ALN policy.

· Co-ordinate provision for children with additional learning needs, including in class, small group and individual pupil support.

· Regularly review and monitor provision for pupils with additional learning needs. 

· Maintain the register of pupils with additional learning needs and the required documentation.

· Monitor, track and review the progress of pupils with additional learning needs.

· Liaise with teachers, learning support assistants, parents/carers and other professionals and outside agencies including the LEA’s support and educational psychology services, health and social services, and voluntary bodies.

· Contribute to the in-service training of staff and update on new developments within ALN.

· Providing professional support to all staff to ensure the early identification, assessment and planning for learners with additional learning needs. 

· Ensure IDPs / learning targets are developed and reviewed regularly. 

· Meet with the Head Teacher / designated ALN Governor to provide regular updates on additional learning needs. 

Evaluation and Review

The implementation and effectiveness of the policy for Additional Learning Needs is monitored by the Additional Learning Needs Co-ordinator and Headteacher and is reviewed by the Governing Body.

Communicating the Policy
A copy of this policy is given to all members of the teaching staff and all members of the Governing Body.

This policy was created by Hayley Mayes – January 2023
To be reviewed – January 2024
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